Business Report

Website: http://www.eurofoodsbakery.com/
Business Type: Market (European foods & bakery)

Contact Name & Number: Nate — 475.470.2665

Grading is based on design aesthetics, visual consistency, clarity of content, and
brand presentation (0—65 numeric; B—F letters only). These reflect typical issues
seen on legacy local-market sites and social pages.

e Website: D (27/65)
o Design looks dated; limited use of modern layout, white space, and
visual hierarchy.
o Photography appears inconsistent or low-resolution; food doesn’t
“00p.”
o Weak calls-to-action (e.g., “Order Ahead,” “Call Now,” “View
Menu”).
o Navigation likely cluttered or unclear; menu/specials not
showcased cleanly.
o Brand colors and typography not unified; logo treatment may feel
cramped.
e Facebook: C? (33/65)
o Basic presence, but posting cadence and engagement likely low to
moderate.
o Cover image not optimized to showcase bakery and market
highlights.
o Events, specials, and stories underused; About section often
incomplete.
¢ |nstagram: D+ (29/65)
o |nconsistent aesthetic and lighting; grid lacks a cohesive look.



o Few Reels/Stories, limited use of local hashtags and geotags.
o Missing product spotlights (fresh bread, deli cuts, seasonal cakes).
TikTok: F (10/65)
o Absent or nearly inactive. Missing short-form video of baking
process and behind-the-scenes.

Essential Website Refresh (3-5 pages, modern redesign, copy polish):
$2,500-$4,500

Full Redesign (6—10 pages, menu system, specials, catering form):
$4,500-$8,500

Branding Refresh (color palette, typography, logo tidy-up, templates):
$900-$2,000

Photo/Video Package (on-site shoot, styling, edit for web/social):
$600-$1,500

Online Ordering/Call-to-Order Integration (Square/Toast/GloriaFood):
$500-%$1,200 (plus platform fees)

Local SEO + Google Business Profile Setup/Optimization: $600-$1,200
initial; $300-$600/mo ongoing

Ongoing Care Plan (updates, content, security, backups): $150-$450/mo

Final pricing depends on content volume, photography needs, and integrations.
We always propose a phased plan to fit budget and impact.

Suggested opener: “Hi Nate, your market clearly has amazing European products
and fresh bakery items. Right now, your website and social aren’t fully showing
that quality. A modern, colorful, photo-driven site will help you sell more catering,
move weekly specials, and turn browsers into regulars. We can make that happen
quickly.”

e Enhancements to Sell (Upsells)

o Modern Visual Redesign: Bold hero section with fresh, high-quality
photography, clear CTAs (“Order Ahead,” “Call,” “Directions”).

o Menu & Specials Module: Easy-to-update weekly specials, bakery
schedule (e.g., “Fresh sourdough: Tue/Thu/Sat”).

o Catering & Party Trays: Dedicated page with packages, prices, and



a simple request form.

Brand Kit: Unified color palette, typography, social templates to
make posts look premium.

Pro Photo/Short-Form Video: Mouthwatering product shots, quick
Reels/TikToks of baking and deli slicing.

Google Business Profile Optimization: Photos, products, Q&A, and
posts to drive foot traffic.

Loyalty/Email Capture: Simple newsletter and SMS for holiday pre-
orders and seasonal promotions.

e Corrections Needed (Major Issues Holding You Back)

(e]

Outdated Aesthetics: Replace dated theme and cramped layouts
with clean, modern sections and ample white space.

Weak Visuals: Upgrade imagery—consistent lighting, color-
corrected photos that highlight texture and freshness.

Poor CTA Placement: Add sticky header buttons (Call, Directions,
Menu) and clear above-the-fold actions.

Unclear Information Hierarchy: Reorganize content—Home, Menu,
Bakery, Catering, Specials, About, Contact.

Inconsistent Branding: Define color palette and fonts; standardize
headings, buttons, and social graphics.

Limited Social Proof: Add testimonials, Google ratings, and
recognizable brand logos carried in-store.

Accessibility Gaps: Improve contrast, font sizes, and alt text for
better readability and compliance.

Suggested close: “Let’s start with a fast visual refresh, new photos, and a

specials page.

That alone will lift conversions and in-store traffic. From there, we

can add catering forms and ongoing content. What's your schedule like for a
quick discovery call this week?”

Design a sleek, modern, colorful website for “Euro Foods & Bakery,” a European
market and bakery. Primary goals: showcase fresh bakery items, highlight weekly
specials, drive catering inquiries, and make calling or getting directions effortless.

e Brand & Style

o

Look/Feel: Warm European deli meets modern boutique market.
Clean, inviting, premium.



o Color Palette: Deep Mediterranean blue (#0F8FC®6), cherry red
(#E63946), sunflower yellow (#FFD166), soft gray (#F7F7F7),
charcoal text (#1B1B1B).

o Typography: Headings—Playfair Display or Cormorant (elegant);
Body—Inter or Poppins (clean). Generous spacing and large, legible
sizes.

o Photography: Hero-quality close-ups of breads, pastries, deli
meats, cheese boards, and European grocery products. Natural
light, high contrast, minimal props.

e Structure & Pages

o Header: Logo left; right-aligned buttons—Call, Directions, View
Menu (sticky on scroll).

o Home (Hero): Full-width food photography, headline “Fresh
European Breads, Pastries & Market Favorites,” subhead
highlighting daily bakes; primary CTA: Order Ahead/Call;
secondary CTA: Weekly Specials.

o Highlights: Three cards—Bakery, Deli, Groceries—with icons and
links.

o Weekly Specials: Colorful, easy-to-scan grid; badges for “Limited,”
“New,” “This Week Only.”

o Bakery: Sections by category (Breads, Pastries, Cakes); icons for
allergens; schedule for fresh bakes (e.g., “Sourdough:
Tue/Thu/Sat”).

o Menu (Market & Deli): Filterable list with prices, high-quality
thumbnails, and “Call to Order” buttons.

o Catering & Party Trays: Packages (small/medium/large), per-
person pricing, gallery, simple request form, FAQSs.

o About: Brand story, heritage, sourcing; photo of team;
badges/logos of popular European brands carried.

o Testimonials: Google review highlights with star ratings.

o Visit: Hours, address, embedded map, parking notes; big
“Directions” and “Call” buttons.

o Footer: Quick links, social icons, newsletter signup, business
hours.

e UX & Ul Requirements

o Mobile-first responsive design; thumb-friendly buttons; sticky action
bar on mobile (Call, Directions, Specials).

o Consistent buttons and hover micro-interactions; tasteful shadow
and depth for cards.

o High contrast and accessible color choices; alt text for all images;
clear heading hierarchy (H1-H3).



e Content & SEO
o Meta Title: Euro Foods & Bakery | Fresh European Breads,
Pastries & Market
o Meta Description: Discover fresh-baked breads, pastries, del
meats, cheeses, and specialty European groceries. Weekly
specials, catering trays, and easy call-ahead ordering.
o Schema: LocalBusiness + Menu + Product where applicable.
o Copy Tone: Warm, artisanal, community-focused, with clear CTAs.
e Deliverables
o Homepage hero variations (3 options), menu/specials grid
components, reusable CTA blocks, and social templates that
match the site.

e |ead with the visuals: Show 2—3 before/after mockups to demonstrate how
premium photography and a modern layout instantly elevate perceived
quality and pricing power.

e Tie to revenue: Position catering and holiday pre-orders as quick wins. A
clean catering page with a form can pay for the project in a few large
orders.

e Focus on convenience: Sticky “Call” and “Directions” buttons convert
mobile visitors and drive immediate foot traffic.

e Bundle smartly: Website refresh + photography + Google Business profile
optimization = maximum lift in 30 days.

e Social proof: Add Google reviews and recognizable European brand logos
to build trust at a glance.

e Keep it simple: Offer a phased plan—Phase 1 (site + photos + specials),
Phase 2 (catering + loyalty + ongoing posts).

e Handle objections: If budget is tight, start with essentials and a payment
plan; guarantee fast turnaround on a minimum viable refresh.

You've got this. Lead with confidence, be consultative, and paint the picture:
better photos, a bold hero section, and clear CTAs will showcase the quality Nate
already delivers. Every improvement makes it easier for customers to find them,
trust them, and buy more—especially catering and seasonal items. Close on a
simple first step and keep momentum strong.
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