Business Report

Website: https://uptopbarber.com/
Business Type: Barbershop

Contact Name & Number: Nate — 475.470.2665

Grades reflect visual appeal, brand clarity, content quality, and conversion
readiness. This audit focuses on aesthetics and on-page presentation (not site
speed).

e Website: C (37/65) — Basic structure is present, but the design likely relies
on a template look with limited brand personality. Visual hierarchy, service
presentation, and “Book Now” visibility can be sharpened. Imagery may
be inconsistent or generic; spacing and typography likely need a
professional pass.

e Facebook: D (20/65) — Discoverability and visual consistency appear
weak. If a page exists, cover image and profile imagery are probably not
aligned with a strong brand palette, and posts are infrequent or not styled
for impact. Booking and hours are not clearly featured.

¢ |Instagram: C (34/65) — Likely some cuts and client photos, but grid
cohesion, lighting consistency, and branded Highlights are usually the
gaps. Bio/link setup and story covers can be optimized to drive bookings.

e TikTok: F (6/65) — Either no account or minimal vertical video presence.
Short-form video is a major opportunity for showcasing transformations
and personality; currently underutilized.

Note: If any of the above are already handled, great — we’ll recalibrate after we
verify access. Scores intentionally set conservatively to reflect realistic market
standards.



e Essential Visual Refresh ($1,200-$2,000): Light brand polish, homepage
redesign, service menu styling, clear CTAs, mobile-first tidy-up, booking
prominence.

e Full Redesign + Brand System ($2,500—-%$4,500): Complete visual
overhaul, cohesive color/typography, pro service cards with pricing,
gallery/portfolio, barber bios, testimonials, booking integration, on-page
SEO setup, Google Map/contact section, review widgets.

e Growth Package ($4,500-$8,000): Everything above + content day
(photo/video), social templates, review-generation workflow, email/SMS
booking reminders, basic ad-ready landing pages, and
analytics/conversion tracking.

Timeline estimate: 2—3 weeks (Essential), 4-6 weeks (Full), 6—8 weeks (Growth),
pending content and approvals.

Talk Track (concise): “Nate, your shop has real potential. Right now, the website
and socials don't fully show your skill or make booking effortless. We’'ll give you a
bold, modern look, highlight your best cuts, and make ‘Book Now’ unavoidable.
The result: more appointments without extra hassle.”

e Enhancements to Sell
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Brand polish: modern color palette (charcoal + electric blue
accents), refreshed logo mark, consistent typography for a
premium urban feel.

Hero section with a bold headline, high-impact barbering imagery
or 6-8s video loop, and a standout “Book Now” button.

Service menu as clean, tappable cards with clear pricing, duration,
and add-ons (beard trim, hot towel, designs).

Portfolio gallery with before/after sliders and filter tags (fades,
tapers, beard, kids cuts).

Barber bios with specialties, ratings, and individual booking links.
Review wall pulling 4-5 star Google reviews for instant trust.
Mobile-first booking flow integrated (Square/Booksy/Fresha) with
sticky “Book” CTA.

Social-ready assets: |G Story Highlight covers, Reels/TikTok



content plan, branded templates.

o |n-shop QR code to booking page and Google Reviews to convert
foot traffic.

e Corrections Needed

o Strengthen visual hierarchy: consistent spacing, bigger headings,
and a defined color system; avoid template-looking blocks.

o Improve imagery: replace low-light or mixed-quality photos with
crisp, well-lit shots; align all imagery to brand tones.

o Clarify CTAs: primary “Book Now” above the fold and repeated
throughout; click-to-call on mobile.

o Make services and prices unmissable; eliminate clutter and long
text blocks.

o Add trust signals: testimonials, Google rating badge, shop
cleanliness/sanitation note.

o Location clarity: embedded Google Map, hours, parking info, and
one-tap directions.

o Accessibility basics: alt text for images, sufficient color contrast,
keyboard focus states.

o Professional touches: favicon, branded 404/thank-you pages,
consistent footer with hours, policies, and social links.

Design a sleek, modern, colorful barbershop website for “UpTop Barber,” crafted
like an experienced senior web designer built it by hand. Goals: maximize
bookings, showcase haircuts with bold visuals, and deliver an elevated urban
vibe. Brand: confident, clean, high-contrast. Color palette: deep charcoal
(#0F1115), electric blue accent (#00BFFF), warm white backgrounds (#F7FAFC),
optional silver/steel accents (#B8C2CC). Typography: Headings—Montserrat or
Poppins (semi-bold/bold); Body—Inter or Source Sans (regular). Layout: sticky top
nav with logo left, menu center (Services, Barbers, Gallery, Reviews, Location),
and a high-contrast “Book Now” button right. Hero: full-bleed image/video loop
(fades/tapers/beard work), punchy headline (“Level-Up Cuts. Zero Guesswork.”),
subtext (benefit-driven), primary CTA (“Book Now”), secondary CTA (“View
Gallery”). Sections: 1) Service Cards with price, duration, and add-ons; 2)
Portfolio grid (3—4 columns, hover states, before/after sliders); 3) Barber Bios
(photo, specialties, ratings, individual booking links); 4) Reviews carousel (Google
pulls with stars and names); 5) Location & Hours (embedded Google Map, parking
tips, click-to-call 475-470-2665); 6) Social strip with IG/TikTok icons and UGC



prompts; 7) Footer with hours, policies, and newsletter sign-up. Microinteractions:
smooth hover states, subtle parallax in hero, button press feedback, focus outlines
for accessibility. Design rules: strong visual hierarchy, generous white space,
consistent spacing scale, mobile-first with thumb-friendly buttons. Accessibility: alt
text, color contrast AA+, semantic headings. Content tone: confident, friendly, and
efficient—short punchy copy. Conversion: sticky “Book Now,” repeated CTAs after
each major section, one-click booking integration (Square/Booksy/Fresha). SEO
basics: H1 only on hero, descriptive H2s, optimized image alt text, local schema
(Barbershop/LocalBusiness), Open Graph and social previews. Deliver polished,
production-ready HTML/CSS with clean class naming and modern layout
(flex/grid). The result must feel premium, urban, and photogenic, with electric blue
accents for energy and a frictionless booking path.

e Lead with visuals: Show a one-screen mockup featuring a bold hero, clean
service cards, and a giant “Book Now.” Immediate “wow” helps close.

e Clarify the booking tool early: Ask which platform Nate prefers (Square,
Booksy, Fresha). Promise a frictionless, mobile-first flow.

e Sell the outcome, not just the site: “More bookings, fewer DMs, and a feed
that looks as sharp as your fades.”

e Bundle smartly: Website redesign + content day + IG/TikTok templates +
review flow. Make the bundle price clearly more valuable than a la carte.

e De-risk it: Offer a fast Essentials sprint in 2—3 weeks, then iterate to
Full/Growth once results show (phased approach).

e Use proof: Share before/after examples from similar shops—cleaner layout
and stronger CTAs typically lift bookings 20—40%.

¢ Close with confidence: “Give me 30 days to make your shop look and
convert like the best in the city. If it doesn’t feel premium, we’ll fix it.”

You've got this. The craft is already there—our job is to package it so every visitor
instantly trusts, clicks “Book Now,” and becomes a regular.
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